[ToMmoXXeM nepevuTun oT onepaumoHHOro
Xaoca K CTpyKType

OUHaAHCOBbIN UHXWUHUPWHT, ONepaLyuoHHoe
MacLUTabupoBaHMe N MHBECTULIMOHHAA aHaNUTUKa.

Mbl npeBpallaem onepaLnoHHbINA

XaoC B OPraHn30BaHHYo ¥
yNPaBNSEMYIO CTPYKTYPY.
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I'Iepexon, K CUCTEMHOMY yNnpaB/I€HUIO
HAYUHAETCH C AUArHOCTUKMW

[TocTpoeHue YCTON41BOI ONepaLuoHHON CUCTEMbI HEBO3MOXHO 6€3 TOYHOr0 NOHUMaHMS TEKYLLIUX MNOTEPb.

01 02 03

[epBHYHbIK Cpes: [ny6oKuun ayaur: [lopoxHas Kapra:
C6op 6a30BbIX AAHHbIX AHanu3 P&L, 1oHUT- [Ipe3eHTaLns

1 BbIABJIEHWE TT1dBHbIX 3KOHOMUWKW U dHTUKPU3WUCHOTIO M/1aHa
CMMINTOMOB. OrnepauoHHbIX N dPXUTEKTYPbI
NpoLECCOB. MBCLIJT&ﬁMpDBHHMFI.

Ha3HauyuTb NepeUYHbIN ayaUT
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MaTpuua AnarHoCTUKU: slIoKanusayus npoodsiemM u CUCTeMHble
pelleHusa

CuMnTOMDI MexaHuKa neyeHus LleneBoe coCTOsIHUE
(bonb 6u3Heca) (Haw nopxopn) (Pe3ynbrar)

KaccoBbie pa3pbiBbl U Ayaut P&L 1 1oHUT- AHTUKPU3NCHbIW NNaH U
nagieHue Map)XnuHanbHOCTU 3KOHOMUKMU BbIIB/IEHUE CKPbITbIX MNOTEPb
[loTONOK pocTta u cTpax [eueHTpannsoBaHHasA «Kopobka» ppaHLLIn3bI C
notepu KoHTponsa (bunnanbl)  PUHAHCOBO-ONEPALMOHHASA xectknmu KPI v 3awmTon ot

cucTeMa pa3pblBOB
3anycK HOBOro npoaykTa OueHKa XXU3HecnocobHOCTH 3anyck Yyepe3 MVP c
6e3 aKCnepTM3bl PUCKOB n cTpykTypbl CAPEX/OPEX npo3pa4HbiM Cash Flow
[ToTpebHOCTb B KanuTane PaspaboTka Bank-Ready [loKyMeHTauusa Ha sisbike

(BaHkun/UHBecTOpDI) 6bu3Hec-nnaHa KpPeAUTHbIX KOMUTETOB
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JIukBugaumusa KaccoBbiX pa3pbiBOB U BOCCTAHOB/IEHUE
peanbHO Map>XUHaNbHOCTH

Bbl He NOHUMaeTe, rae yTEKAKOT AEHbIN U KaKaAd peadJibHAA

NPUO6LINb Y KaXA0i yCnyru Unm ToBapa.

CKpbITble
CKpbiTble ' nortepu
noTepu
____ XaocB ‘ Epunas
npoueccax Tabnuua
Xaoc B P&L
npoueccax
1. Ayaut onepaLuoHHOM C6opka IOHUT-3KOHOMMKM: ®uHaHcoBOe nepedopMaTUpOBaHue:
3¢ peKTHBHOCTH: [ToKa3biBaeM peanbHyio CBoANM Xaoc B efinHy0 Tabnuuy P&L
HaXxoanM CKpbITble NOTEPU U TOYKM MapXXWHaNbHOCTb Ka)XA0ro KHUTA. W BHEApPSieM aHTUKPWU3UCHBIW NNaH
yTeyku Kanurana. ynpaeneHusa NMKBUAHOCTLIO.




NHBEeCTULMOHHAA XXU3HECNOCOOHOCTb: 6e30nacHbIN 3anycK
HOBbIX NPOAYKTOB

KoutekcT Mogynb

Y Bac ecTb ujeq, Ho He XxBataer BH}‘TDEHHEﬁ JKCNepTu3ol Ans rnpocyera puckoe n CPOKOB OKYyNaemMoCTu
C YY4ETOM CTOMMOCTHK KanwnTana.

Touka 6e3y6bITOYHOCTH T OKynaeMocTb

CAPEX / OPEX:
PuckoBas 30Ha

XecTtkue KPl u MVP

[lowaroBbli NNaH 3anycka yepes
MVP (MMHUManNbHO XXU3HECNOCO6HbIIA
NPOAYKT) C 3alLuTOi 6ro/pKeTa OT

C/WBa Ha cTapTe.

Mporno3s Cash Flow u pacuer
OKynaemocTH.

QopmMupoBaHue CTPYKTYpbi
CAPEX / OPEX.
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MpeoponeHune NOTOJNIKA PoCcTa Yepes AeLeHTPaNn30BaHHbIN

KOHTPOJ1b

YXenaHue oTKpbITb GUNUanbl B Apyrux

a dununanbi /
ﬂ}pauqaﬁgu PErMoHax 6HOI{HD}’ETEH CTPaxoM noTepu
XKectkue KOHTpONA Haj KayecTBOM U IeHbraMu.
dopmynbi KPI

Franchise-Ready Mopgenb:
CosflaHne «KoOpobKu»
GpaHwu3bl/Gunnana.

a :!3* Ounuanb! /

» ®paHyaiau
Mectkme  CraHpapTbl
dopmynbl KPl  KavecTBa

Ynpasnsiouw,as oy

. dunuans! /
KOMINAHNA 2

dpaHyaiiay OI'IEDEII.IHDHHEH CUCTeMa KOHTpPONA.

Pa3pa6oTka pernaMeHToB
B3aUMOLEMCTBUA MEXAY LLEEHTPOM U
yAaneHHbIMU TOYKaMU.

ectkne  CraHpaptbl
dopmynbl KPl  KayecTBa

B :,-_;,. dJunuanPl /
®paHyaunsn

3aLumuTa OT IKCNAHCHHK:
®uHaHcoBO-0ONepaLMoHHas MOAEND,
HaKnaablBaKLLas BallK faHHbIe Ha
XeCcTKne Gopmynbl ANs 3alnTbl OT
KacCOBbIX Pa3pblBOB Mpw
MacluTabu

Kectkue  CraHpaptol
dopmynbl KPl  kaye

a Ounnanbi /

e dpanyaiiu

dopmynbl KPI




TpaHcnauusa 6usHec-mMogenu Ha A3biK KpeAUTHbIX KOMUTETOB
N UHBECTOPOB

KoHutekcT Mogynb
baHKW 1 UHBECTOPbI TpEﬁYHJT npUdJECCMDHaﬂbelﬁ N peannuCTUYHbI/ dJMHaHCDBbIIFI MNaH.

Translation Bridge

(uHaHcoBas Mofenb
(Due Diligence)

Cbipble fjaHHbIe |
6usHeca

¢ Y@ B WHTepaKkTHBHas
AmbuL MK pocTa ‘ < quchoqqﬂ Mojienb Bank-Ready
(Due Diligence) 6u3Hec-nnaH

Mbl pa3pabaTbiBaeM [IOKYMEHTALIMIO, KOTOpas ‘TOBOPUT" C KpEAUTHbIMW KOMUTETAMM W PETYASITOPaMM Ha
MOHATHOM WM fi3blKe Ldp. ITO CYLLECTBEHHO NOBbILIAET LWAHChl Ha 0A06peHMe (UHAHCUPOBAHMS.
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dyHaamMeHTanbHble KoMmneteHuun: IHK cunctemHoro 6usHeca

AHTUKPU3MCHOE [lpoeKkTUpoBaHKe
ynpaBieHUE, (DUHAHCOBbIN OpaHYan3nHr 1 «franchise-ready»
onTuMmn3auns WHXXUHUPWHI MaclTabupoBaHue Mopenen, paspaboTka

n3gepxek, oundposka
On3Hec-nNpoueccos,
ayonT P&L 1
CTpecc-TecTupoBaHue
OloKETOB.

CTaHAaAPTOB KayecTBa U
CEPBUCHbIX
pernameHToB A1 CeTel
HE33aBUCUMbIX
NnapTHEPOB.

| VIHBECTULMOHHDIV
| aHanusa 1

CbopKa HOHUT-3KOHOMWKW, ayaut puckos (Due Diligence)
Business Intelligence, M NoaroToBka 060CHOBaHUA

Ans 6aHKoB.
L =
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[lecATUNEeTHNI ONbIT YNPaB/eHNsA KannTaJioM U NOCTPOEHUS
AeLeHTPaNn30BaHHbIX CUCTEM

OcHoOBa Hallel KoMaHabl — 3KCnepThbl ¢ 6akrpayHaAoM bonee 10 neT B 6aHKOBCKOM CEKTOope U
ynpaBneHun CNOXHbIMU MHBECTULMOHHBIMW NPOEKTaMM.

AHanun3s

AHTUKPU3NCHOE

BaHKoBCKoOEe

WHBECTULMOHHbIX
NPOEKTOB

MoAdel/inpoBaHWe

ynpaBneHune

Halla uenb — He NPoCTO KOHCYNbTaUua, a BHepeHue
XECTKUX GOpMYyN N CTaHAAPTOB, KOTOPbIE 3aLLULLal0T
6U3HEC OT KacCoBbIX Pa3pbIBOB U MOTEPU KOHTPONS.
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KoMnneKcHasa 3KocucremMa
ANS peanu3aluu pelueHuu

«noa Knw4y» BaHKoBCKMe
cneynanncTel
Ecnu npoekT Tpebyert IT-apxuTexTopbl
CrIeLMUYECKUX KOMMETEHLIMIA, s o

Mbl He OCTaB/IIEM KNUEHTA OAWH
Ha OflMH C Npo6neMoi.

Mbi npuBnekaem NpoBepeHHbIX
3KCMepTOB W3 HaLlen 3aKPbITON
napTHepPCKoW ceTu. Bbl
nony4aeTe He pa3po3HeHHble
YCNyri, a eIMHOE, KOMMNIEKCHOE
peLLeHune noj Kntoy,
ynpaensemoe 13 0HOro LieHTpa.




